MORROW COUNTY 2025 STRATEGIC PLANNING RETREAT DAY 2 AGENDA
Tuesday, July 22, 2025 At 9:00 A.M.
188 W. Willow Street, Heppner, Oregon

Call to Order
2. Work Session Items

a. Review Previous Day Progress

b. Identify Strategic Priorities

c. Define Measures of Success

d. Draft Strategic Initiatives

e. Prioritize and Discuss Next Steps
3. Adjourn

Agendas are available every Friday on our website (Www.co.morrow.or.us/meetings”). Meeting
Packets can also be found the following Monday.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at least
48 hours before the meeting to Valerie Ballard at (541) 676-5613.

Pursuant to ORS 192.640, this agenda includes a list of the principal subjects anticipated to be
considered at the meeting; however, the Board may consider additional subjects as well. This
meeting is open to the public and interested citizens are invited to attend. The Board may recess for
lunch depending on the anticipated length of the meeting and the topics on the agenda. If you have
any questions about items listed on the agenda, please contact Administrator, Matthew Jensen, 541-
676- 2529.

Commissioner Contact

Information
David Sykes, Chair Jeff Wenholz, Commissioner Gus Peterson, Commissioner
dsykes@morrowcountyor.gov jwenholz@morrowcountyor.gov apeterson@morrowcountyor.gov
541-240-0909 541-240-0750 541-379-2597
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