MORROW COUNTY FAIR BOARD MEETING AGENDA

Wednesday, November 12th, 2025 6:30 PM
74473 Hwy 74-LENA, Heppner, OR, 97836
See Electronic Meeting Information at bottom of document.

NEXT MEETING: December 10%: Virtual/Online ONLY

CALL TO ORDER: By: AT PM

MINUTES OF October 14, 2025 MEETING: Approved: Y/N By:

FAIRBOARD MEMBER(S): Fair Manager: Tylynn Cimmiyotti

Keira Klein ; Shelby Schoenfelder : Braxton Adams ; Brittany Szasz ; Joselyn Piper ;
Jaylene Papineau ; Tiffany Bradley ;

Other Attendees:

REPORTS:

4-H: Makenzie Evans — Proposed Schedule, Fair Cleanup Date/Schedule
Tony Clement — Maintenance Report, Bleacher Update
Judy Healy — Rodeo Report

Administrator update: Vince Guerrero
New Business:

¢ Introduction: New Fair Board Members: Brief introductions.

e Fair Report: OFA Convention recap, St. Patrick’s Day Event Update,

e OFA Convention: Brief recap.

e Proposed Schedule: /f not discussed as part of the 4H report: Sheep/Goat Weigh in on Tuesday. Dairy goat
shows on Tuesday/Wednesday. Horse Show on Monday.

e Rental Policies: Enforce current policy. No waived fees. Youth Organizations pay 50% plus current damage
deposits. Board Members abide by policy.

e Judge’s Contracts: Maintain current pay structure. Pay mileage; continue to offer hotel/Air BnB options.

o Fair Board Member Guidelines and Expectations: Draft expectations to adopt.

e Fair Management Contract: Go over current draft of agreement between Fair Board and Morrow County.

o Fair Facilities Remodel Timeline Update/Changes: Discuss where we are at currently with future fair
renovations. Discuss timeline and items that need immediate attention. Upcoming Community Outreach/Discussion
meeting on November 18t with the City of Heppner Economic Development Committee.

e Winter Event Proposal: Winter Wonderland: Bring Ice Skating indoors for the month of January.

e Other Updates:



ADJOURNMENT: By: AT PM

This meeting is open to the public and interested citizens are invited to attend. The meeting location is accessible to people
with disabilities. A request for an interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made before meeting date.

ZOOM LINK:

Topic: Fair Board Meeting

Time: Nov 12, 2025 06:30 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87161455774?pwd=zNBV6y2u8Ri8krt2UBWjrsoD4HR7a2.1
Meeting ID: 871 6145 5774

Passcode: 829301



